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Glenearn Committe Meeting 
3rd March 2015 

 
 
Minutes of Glenearn Golf Club Committee Meeting 
Venue: Ochil Room 
 

Attendance 
 
Committee members 
 
Robert Gordon (Captain) TT Morgan O’Malley (Treasurer) MOM 
Chas Masterton (Vice Captain) RG Donnie Lie (Handicap Secretary) DL 
Colin MacMorran (Match Secretary) CM Brian Johnston (Secretary) BJ 
Leon Wren (Head of IT) LW Trevor Taylor (Committee Member) TT 
John Cooper (Committee Member) JC   
 
Apologies    
    
 

1. Minutes of Previous Meeting 
 
The minutes of the previous meeting (Jan) were approved. 
 
Actions from previous meetings: 
 

• TT confirmed that he had held discussions with the family of Bill Smith to discuss the 
naming of a trophy in his name following his recent death. They were delighted and had 
agreed that the Seniors Trophy would be held in Bill’s honour. The competition trophy 
will be engraved to reflect this. Action closed. 

• Following the retirement of Harry Arbuckle from the bagstore it was agreed that the club 
would donate £50 by cheque towards his retirement [Action: MOM]. Action carried 
forward. 

• LW confirmed that discussions had been held with suppliers regarding the development 
of the Club’s new website. Refer to Head of IT report, below. Action closed. 

• BJ confirmed that he had updated the Constitution to reflect the amendments agreed at 
the AGM in Feb. [Action: BJ to issue updated Constitution for review by all within 7 
days].  

• MOM confirmed that a debit card could not be established for the bank account until the 
Committee had agreed the updated Constitution, which he could then present to the 
bank as evidence of the Club’s agreed banking procedures. Action carried forward to be 
progressed once revised Constitution agreed. 

• CM confirmed that the band (“Fudge Machine”) had been booked for this year’s dinner 
dance at a cost of approximately £1100. Action closed. 

• LW confirmed that the club website had been updated to reflect the Committee members 
agreed at the AGM in Feb. Action closed. 

 

2. Captains report  
 
Key points of note were as follows: 
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• Perth and Kinross matches. It was agreed that the club would only participate in the Bell 
Trophy. CM confirmed that he had submitted the Club’s entry to this competition.  

• Royal Dornoch team match – RG confirmed that rooms had been booked in the hotel for 
the weekend of 16th May.  Given that a number of new members have joined the Club, 
TT will email all members to raise awareness of the player pool and confirm those 
members who wish to be considered to play in future Glenearn team matches. Following 
this, RG will issue an invitation to the player pool requesting players to play in the match 
away to Royal Dornoch. Priority will be given to members who played in last year’s home 
match who did not play in the previous year’s away match. [Action: TT, RG] 

• Away day - to be held at Crail on 7th June. The club must confirm the number of 
attendees to our hosts at Crail by 25th May. It was agreed that the competition should be 
opened with immediate effect at a cost of £80 to Glenearn members.  To raise the profile 
of the event it was agreed that it be promoted through the new web site (planned for 
launch in early April). LW will develop a mock-up of the promotional page for the site and 
develop a pdf that can be issued separately. RG to provide details of the event to LW. 
[Action: LW, RG] 

• Invitation day – Following a request by members at the AGM, the Committee discussed 
options that may be available to allow more members to participate in the Invitation Day 
event. It was considered that the current format had been a considerable success, that it 
had not been easy to obtain a shotgun start format from Gleneagles and that there were 
practical limitations to accommodating larger numbers without incurring significant 
additional cost that would involve moving the dinner from the Dormy to the Hotel. It was 
also considered impractical to have a small number of participants playing on a separate 
course to the main course venue for the event. It was agreed that the format of the event 
would remain as is, with a maximum of 40 members + guests. If, going forward, a 
significant number of members are unable to participate then the options available will 
be re-visited, recognising that this would most likely require running the event over two 
courses.  It was agreed that the Invitation Day event would open for entry 2 months in 
advance (29th June) on a first come first serve basis. 

• Dinner Dance: RG requested that all committee members consider prizes for raffle and 
silent auction and report back at the next Committee meeting. It was noted that the 
prizes must reflect the occasion and the audience. The objective of the raffle and silent 
auction is to make a donation to the Club’s chosen charity (see below) and to help 
subsidise the cost of the dinner dance. [Action: All] 

• Slayley Hall / Dukes match - It was agreed that Frank Stewart would continue to arrange 
this golf match with support from RG as required.  

• Charity: RG proposed that Glenearn support Strathcarron Hospice as its chosen charity. 
This was seconded by TT. Proposal agreed. 

3. Secretary’s report  
 
Key points of note were as follows: 
 

• Membership numbers - BJ reported that playing membership recorded in HM was 161 
as at 11th Feb. The two new members admitted at the start of the meeting (Scott and 
Hamilton Brown) brought the playing membership up to 163. 

• It was agreed that applicants with a proposer and seconder, who had previously been a 
member of Glenearn, could be granted membership without the need to meet with the 
Committee. On this basis, the current application from McDermott (proposer: Alex 
MacDonald; Seconder: Gavin Wiseman) was approved. 

• BJ referenced an application that had been received from an individual who did not have 
a proposer or seconder and who had not been a member of a golf club for approx 25 
years so could not provide a reference from a current or recent golf club. It was agreed 
that the club must undertake appropriate due diligence and that, in such circumstances, 
applicants must provide a reference from an upstanding member of the community and 
must meet with the Committee before being considered for admission to the club. 

• Updated Constitution - BJ confirmed that he had updated the Constitution following 
amendments agreed at the AGM. This will be circulated to Committee members for 
review and agreement with comments required back within 7 days. [Action: BJ] 
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• It was agreed that the Committee would review the Constitution at a future meeting to 
ensure it reflected developments by Gleneagles (such as the introduction of Junior 
memberships). [Action: All]  

• Glenearn GC laptop - it was agreed that the Club would fund the purchase of a laptop, at 
a cost of no more than £300, to enable BJ to administer the club’s membership on 
Handicap Master as this only functions on Microsoft Windows which BJ has no access 
to. The laptop will be a Glenearn Golf Club asset and will be available to all Committee 
members to use. [Action: BJ] 

• Rules of Golf – BJ asked the Committee to note that the R&A would issue new ‘Rules of 
Golf’ books to the golf club shortly. It was agreed that 163 copies would be requested – 
1 for each playing member of the club, for distribution via the Academy shop.  

• It was agreed that the Club would communicate details of a new competition being 
promoted by Perth and Kinross CGU, following an initial communication on this from 
Barry Douglas (Perth and Kinross CGU President) [Action: RG].   

4. Treasurers report  
 
MOM presented the Treasurers report showing expenditure for the year to 3rd March 2015 and a 
total forecast of expenditure for 2015. Points of note were as follows: 

• Paying member receipts reconciled with the 163 reported by the Secretary.  
• The projected closing cash position was £3,680 at the end of 2015. It was agreed that 

this was too low. On reviewing the estimates it was agreed that there were a number of 
areas where the position could be improved. In particular, IT costs were likely to be 
significantly less than forecast and it was agreed that opportunities exist to improve the 
position further, if needed, such as the cost of the dinner dance. Costs will be kept under 
review through subsequent Treasurer reports.  
 

MOM presented details of the prize vouchers for 2015 competitions. The total prize fund will 
increase by £80 on 2014, with slight uplifts in some of the more prominent competitions. The 
proposed list of prize vouchers was approved. 

5. Match secretary’s report 
 
Nothing to report.  

6. Handicap Secretary’s report 
 
The Handicap Secretary asked the Committee to discuss a case in which a member had 
submitted scorecards, for the purpose of obtaining a handicap, where rounds had been played 
during the winter months. Advice on the matter provided by the SGU stated that it was for 
individual clubs to decide at their own discretion the criteria under which they should accept 
cards to determine a player’s handicap. Following a vote, the committee agreed that a handicap 
would not be provided based on scorecards returned during the winter months where there is 
the potential for advantage to be gained from, inter alia: preferred lies and less hazardous 
rough. [Action: DL to notify the member of the Committee’s decision]. 

6. Head of IT 

LW reported on plans to develop the club’s new website. Following discussions with a number 
of potential suppliers to develop the website, the Committee agreed that it would be beneficial to 
retain the development in-house to minimize costs and provide flexibility as the development 
was not complex. LW will develop the site and will familiarize TT with the development to 
provide a secondary point of support.  
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A mock-up of the website was presented which all agreed was impressive. Key points of note 
were as follows: 

• The site will use golfing images of Gleneagles. To minimise costs it was agreed that the 
Committee would approach Gleneagles’ marketing / IT teams to request images that 
could be used for the new website [Action: TT to provide contact to LW]. If this could not 
be progressed within 7 days of initial approach, the Committee approved a budget of 
£300 for LW to commission a photographer to take images that the Club would then own 
and could use for the website. 

• The website will have a link to enable users to apply to join the club online. 
• The application form for membership will be updated to reflect the assumption that 

permission is granted to share contact details with other members unless the applicant 
expresses in their application that they do not wish this to be the case [Action: BJ]. 

• It was agreed that a list of contact details for members would not be accessible via the 
website for security reasons. 

• It was agreed that the Head of IT would look into the option of establishing a generic 
email address for each office bearer e.g. captain@glenearn.co.uk [Action: LW].  

• LW estimated the annual cost to host the site would be c. £85 pa, including backup 
provision.  

7. Any other business 
 
Following the AGM, TT proposed to change Leon Wren’s position from ordinary member to 
office bearer. Seconded by BJ. Proposal approved. 
 

8. Date of next meeting 
 
Next meeting will be held at 18:00, 24th March, Mitchell Room.  
 
 
 
 
 

End of meeting 


